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2) SE ARAMICIM (517] alo] Al LIRS HIislo] ZHY @ W MDY ME 3x)

PROJECT CONCEPT PAPER
Provisional Program as of July 00, 2015

1. EXECUTIVE SUMMARY

Basic Information

Project Title Project title

Project
The main objective of this project is to improve ***
Overall Objective

Organization
Partner
Country/Oranization | Tmplementation
Agency
Target Group Direct: 50,000 inhabitants and workers at *** Region
(Beneficiaries) Indirect: 360,000 inhabitants in *** region

Project Duration 20%*-20%*

Total Project Cost | Korean ODA
(Partner funding (MoLIT)
incl.) Partner -
Project Area Description
MoLIT
Korea
Tel: 044-201-***
(MoLIT)
. e-mail: ***@korea.kr
Contact Point Central Bank for Economic Integration
Partner Tel:
e-mail:

Project Design

facility improvement(Component)
Objective 1
1-1 Expansion of space (Output)

1-1-1 Complete remodelling construction(Activity)
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: Strengthen 1-1-2 Install facilities(Activity)
infrastructural

capacity (USD ***) | 1-2 Supply equipments(Activity)

Programme enhancement(Component)
Objective 2

2-1  Service capacity is strengthened(Output)

2-1-1 Conduct capacity-building training (Activity)
: Safe service
2-2  (Output)
(USD %)
2-2-1 (Activity)

Objective 3
System strengthening (Component)

3-1. Revitalize technical capability(Output)
: System

Strengthening 3-1-1. Organize a technical support team (Activity)
Buidling (USD **¥)

Monitoring and Evaluation Plan

Monitoring and Evaluation of the above planned activities will be carried out jointly
by MoLIT, Korea and CABEI at semi-annual basis.

Main  Indicators(Outcome, Output level)

Unit of Data Responsibility
CYRR Indicator* Base- line End line source for Data
Plan for monitoring Measure Methdorosy o lor Dat
and Evaluation Increased % based
ili 65% 80%
facility on survey
Endline survey MoLIT.and
in target area CABEI
Reduced
M based 50,00 00 20/100,000
rate on survey
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Reporting Data
Sustainable Development Targets

SDGs  Target 112131456789 1011|1213 |14]| 15| 16| 17
\%
OECD/DAC Creditor Reporting System Markers |
o Significant
principal
.. Not  Targeted
Code objective objective
=0
Policy  Objectives =2 -1
Gender Equality \Y
Aid to Environment \Y
PD/GG \Y
Bio-diversity \
Rio  Markers Cl%mate change — mltlgatl'on \Y
Climate change — adaptation \
Desertification \Y

* To be revised by 3"quarter of 2015 and be replace by SDGs
Attachment

1. Grant Aid Project map to the Central America by MoLIT
2. Project Area Map

2. PROJECT BACKGROUND

2.1 Background and Objective
2.2 History

3. MAIN TASK PHASES

3.1 Contextual Analysis

A. Analysis on the partner country’s key development issues and the government’s priorities,
policies, and strategies related to the project
(ex) Relevance with the National Development Plan of the partner country

B. Analysis on the enabling environment of the project
(ex) main characteristics of the target location, other related projects etc

C. Analysis on the strategic partnering with the stake-holders that may involved in the
project implementation
(ex) Beneficiary, respective governments, potential objectors and the implementing

partners, etc.

D. A plan to further collect the data on an enabling environment and project background
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3.2 Program Description
A. Basic Direction and Overall Goals
B. Project Components and the mode of delivery

(1) (Activities; ex. Capacity Development)

a) Tasks
Inputs
Activity Objective Components Budget Human
(US%)) Resources Others
b) Portfolio performances (past related experience)
c) Expected results
(2) (Activities)
a) Tasks
Inputs
Activity Objective Activities Budget Human Others
(USD) Resources

b) Portfolio performances (past related experience)

c) Expected results

3.3 Budget Estimate

- Cost by input components and cost sharing

Unit; USD thousand
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Total 1st Year

2nd Year

3rd Year and After

uonngLIIuo)

udmio

Local Contribution

Total
3.4 Proposed Schedule
- Timeframe
First Year Second Year
Activity
12/ 34/ 5/6/7/ 89101112 |(1/2/3/4/5/6/7/ 8 910 11 12

4.

4.1

4.2

4.3

4.4

4.5

FEASIBILITY ANALYSIS

Economic Feasibility

Technical Feasibility

Social and Cultural Feasibility

Sustainability and Partner Country Responsiveness

Others(environment, gender, etc)
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5. RESULT FRAMEWORK

5.1 Project Output

5.2 Project Outcome

5.3 Key Performance Indicators

6. RISK FACTORS AND RISK MANAGEMENT

The attachments listed below are not required but may be useful in further
understanding the applicant’s project.

- Project Location Map
- Project Work Plan
- Estimated Budget Sheet

- Other Attachments(additional information related to the project)
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